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Edgar Schein's Organizational Culture Model

Underlying assumptions are the foundation
of organizational culture, driving the values
that, in turn, drive behavior.

ARTIFACTS ° This data is easy to collect

The visible environment / but difficult to interpret.
of a firm, including its
architecture, technology,

office layout, and more. Often requires interviewing
key members of an

ESPOUSED VALUES / . organization or consulting
The reason and/or rationalizations for documents.

why members behave the way they do
in an organization.

While often taken for
granted, these are the
ultimate source of
values and actions
within an organization.

UNDERLYING ASSUMPTIONS

Unconscious beliefs that determine how group members
perceive, think, and feel

Source : MIT Sloan School of Management
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(Guidelines for Building RTAF Organizational Culture for Sustainable Development)
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